
 

Gamified hands-on training that includes 
coding challenges in relevant languages and 
frameworks builds relevant security skills fast.

In an increasingly digital-dependent world, 
your software development team is core to 
both innovation and security. However, with 
developers under immense pressure to deliver 
on tight release schedules with progressively 
lean, agile frameworks, security is rarely top 
of mind. Leading companies around the world 
are realizing it is impossible to achieve air-tight 
secure coding practices when their developers 
are not engaged in security. Training must 
be fun, relevant and inspiring to motivate 
developers to ‘play.’

It’s time for your dev team to enter 
the ultimate coding arena.

3 WAYS TO LEVEL UP YOUR 
SOFTWARE DEVELOPMENT 
TEAM’S SECURITY SKILLS 

THE FAST GUIDE
 



Developers are clever, problem-solving 
professionals and this should be applied 
to their security training and tools. 
Security managers who seek to understand issues from a 

developer’s perspective, working accordingly to make their training 

relevant, motivating, and genuinely teaching them how to identify 

and fix their own coding vulnerabilities, will be rewarded with a 

higher standard of developer in their team.

This approach does not replace security experts and does not 

require developers to be security professionals. However, it flips the 

approach from tedious training, followed by the arduous and often 

acrimonious process of continually scanning for vulnerabilities and 

trying to fix them, to genuinely encouraging and helping developers 

to make their code secure at the source.

LEVEL UP YOUR DEVELOPERS 
LIKE NEVER BEFORE, IN A  
FAST, FOCUSED AND FUN  
TRAINING ENVIRONMENT

 

This approach does not replace security 
experts and does not require developers to  
be security professionals



Tournaments build a positive learning 
experience that facilitates high retention

Tournaments are a fantastic way for companies to build awareness and 
enthusiasm for secure coding, and they provide a friendly and fun way 
to test the security skills of developers. They can be highly motivating 
face-to-face or virtual events that get the whole developer community 
started on their secure coding journey. Tournaments can be short — only 
a few hours — or run for days, and include a series of vulnerable code 
challenges where developers identify problems, locate insecure code, 
and fix the vulnerabilities.

Tournaments can be leveraged at many stages of a developer  
upskilling program:

 At the start, as a way to create a focus and reason for 
developers to register

 To help a company or team address specific vulnerabilities

 To identify Security Champions within a developer group

 To provide feedback to developers on their strengths  
and weaknesses

 As a team building exercise

 To help a team manager add some urgency, fun and 
competition to addressing specific security weaknesses.

Challenges should generally be based on the OWASP Top 10 (or similar 
company security priorities) and enable developers to compete in a 
software language they are currently working in to ensure it is relevant.

With a little creativity, companies can turn the important task of 
upskilling developers into a memorable event that attracts developer 
attention, driving strong participation. Go the extra mile to include 
prizes, certificates and theming - it will deliver results!

Secure Code Warrior has a range of tools to help customers design and 
run effective tournaments. CONTACT US for more information.
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https://securecodewarrior.com/contact.html?utm_source=level-up-guide&utm_medium=pdf&utm_campaign=level-up


Security Champions help facilitate successful 
outcomes and a positive security culture

Not every company wants to run a champion program, but those who 
do are finding a strong return on their investment. Champions play a 
valuable role in leveling up secure coding skills by:

 Helping identify vulnerabilities within their team

 Encouraging and assisting their peers to participate  
in tournaments, undertake secure coding training and  
be assessed

 Seeking feedback and reporting back to program managers

 Running mini team tournaments to focus on team  
security priorities

LEVEL UP 2

 

Champions improve security culture
Champions are your key to breaking down the barriers between developers 
and security teams, helping build a positive security culture. Good 
champions also become a helpful point of contact between dev teams and 
their AppSec manager.

Ideal characteristics for a secure coding champion:

 Passionate about security

 Good communicators and influencers

 Interested in building their secure coding skills

 Eager to be noticed and recognized within  
the company

To reduce the cybersecurity risk that every company, including yours, is 
exposed to, you must ensure your developers are empowered to become 
the first line of defense against threats. CONTACT US to start levelling up 
your team the fun, easy, and inspiring way that really produces results.

https://securecodewarrior.com/contact.html?utm_source=level-up-guide&utm_medium=pdf&utm_campaign=level-up


LEVEL UP 3

Gamified hands-on training in relevant 
languages and frameworks

Given security is not the developer’s priority, any security training must 
be fun, competitive, and engaging to motivate them to ‘play.’ The best 
learning platforms are gamified, with familiar elements like allowing 
developers to earn points and collect badges, and including live 
leaderboards for friendly team competition. Training platforms must 
focus on building specific skills actively encouraging developers to learn 
and harness a security mindset when writing code.

 Developers should be able to work in real code and in 
their own languages/frameworks

 Challenges should be short and cover all the  
common vulnerabilities

 Challenges must be constantly expanded and updated so 
developers can continue to build their skills over time

 Challenges must vary in complexity so they are engaging 
for both senior developers and less experienced ones

 Developers and their managers should be able to 
view progress, including which challenges they have 
completed, their strengths and weaknesses, time spent 
on training and their overall accuracy.

By persevering with what can be dull, laborious courses – whether 
video or classroom-based – you are still hamstrung by the same 
problems: lack of continuous engagement, precious time away from 
project delivery, and perhaps the most crucial of all: a lack of positive 
security culture in your team and business.

A fun, online and gamified training platform allows rapid upskilling 
without the logistical nightmare of long courses. It is more effective, 
more rewarding (with the knowledge easier to retain), and easily 
scalable in the event of developer churn and new team members 
coming on board.
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Secure Code Warrior is a global security company that makes software development better and more secure. Our vision is to empower 
developers to be the first line of defense in their organization by making security highly visible and providing them with the skills and tools to 
write secure code from the beginning. Our powerful platform moves the focus from reaction to prevention, training and equipping developers 
to think and act with a security mindset as they build and verify their skills, gain real-time advice and monitor skill development. Our customers 
include financial institutions, telecommunications providers and global technology companies in Europe, North America and Asia Pacific.
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Want more information?  
DOWNLOAD OUR WHITE PAPER

Want to see exactly how it can work 
for your business?  
REQUEST A DEMO

Security training must be fun, relevant and 
inspiring to motivate developers to ‘play.’  

Secure Code Warrior delivers cutting-edge learning via our proven 
suite of secure coding tools. The platform trains and equips 
developers to think and act with a security mindset as they build and 
verify their skills, gain real-time advice and monitor skill development. 

It is fun, competitive and engaging – 100% hands-on and confronts 
the developer with different vulnerabilities in diverse code samples.
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